SIP Outcome Area S1 Maltreatment in Foster Care Strateg

Meeting

Date: October 17, 2019

925 Del Paso Blvd. Ste. 500
Sacramento CA 95815

Jalu Xiong — Co-Chair, CPS-PA

Attendees

Emmapreet Bal - WEAVE

Stephanie Biegler - CAPC/B&B/Family Support
Collaborative

Kevin Kiser - CPS-Program Administration (PA)

Alice Coward - CPS-Emergency Response
(ER) Intake

Joe Egli - CPS- Program Administration (PA)

Katherine Nickerson - CPS-ER/Informal
Supervision

Chinyere Emodi - Obid Foundation P

Mia Hickerson - CPS-Program Administration (PA)

Tessa Scott - DHA

Sabine Goetz - DHA

Brittany Bray - WEAVE

Stephanie Sellers — CPS-ER

Jayme McKown - Probation/Placement

Clayton Morgan - EA Family Services

Evangeline Freathy - CPS-RFA

Maynard Johnston - CPS Oversight

Pamela Hedrick - Koinonia Family Services

Johnny Cuestas - CPS-CPSU

Committee

Latoya Freeman — Her Health First (Black Child P | Lisa Boulger - CPS-Program Administration (PA) Peter Bell — Wind Youth Services

Legacy Campaign)

Susan Timmer — UC Davis P | Renae Rodocker — CPS- Permanency Jalu Xiong, CPS- Program Administration (PA)
Deanna Boys — UC Davis P | Traci Lee — Office of County Counsel Melanie Perez— CPS- Program Administration (PA)
Arobia Battle — CPS- Court Services P | Crystal Lopez-Williams — CPS Permanency and PA Intern Destiny Mendoza - CAPC

Discussion/ Action ltems

Agenda Item/Discussion

Minutes:

Welcome and Introductions (Jalu Xiong)

meeting.

Jalu unable to be present. Lisa Boulger filling in as chair for this

Selection of New Co-Chair (All)

Previous co-chair, Melody Easton, has moved to another agency.
Decision: wait to select a new co-chair when more community partners
are in attendance.

Review and Approve 8/15/19 Meeting Minutes (All)

Approved

Report Out (All)

Follow up regarding efforts to increase stakeholder participation in
workgroup. Next step is outreach to increase group membership and
follow up with existing members not in attendance, to include more
stakeholder representation. Outreach will include:

-Renae: STRTP providers and Probation during her regular

meetings with them

-Lisa: CPS Program Planner who attends RFA Directors meeting for

RFA agency representation

-Evangeline: Resource Families

-Katherine: Black Child Legacy Campaign

-Melanie: UCD

Review of Q2 2019 Data (Kevin Kiser)

= Q2 Data numbers are improving and are getting closer to goal
-The use of the Abuse Date Field in CWS/CMS is increasing and
improving performance
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-CPS previously performed data clean up from different
perspectives. The major takeaway was the impact CSEC was
having on the data.

-Gift card incentives for families accepting emergency placements
has been successful in relieving some of the caregiver tension, and
may have a positive impact on future data

Status of Action Steps (Lisa Boulger)

Action Step E: Conduct analysis into additional areas identified by the
workgroup as potential to decrease maltreatment in foster care:

Resource parent support group was identified at the 2019
Stakeholder Meeting and in the 2019 FPRRS appreciation events as
a need for resource parents.

» Lisa/Evangeline will connect with CPS Program Manager
and Program Planner who oversee work with resource
parents for next steps.

Some considerations:

-Offer incentives for resource parents to come to support groups
-Consider modeling our support groups off of what is working for
other counties who have implemented them successfully
—Create a Facebook support group

-“Parent Partners” as some agencies have implemented
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= Qualitative case reviews to identify factors involved in
maltreatment in foster care and how to address them
-Now that various data cleanup has occurred, another case review
will be beneficial to target specific factors involved in maltreatment
in foster care
-Confidentiality is an issue, so CPS members will do reviews and
bring information back to workgroup
-CPS volunteers to review: Lisa, Katherine, Melanie, Crystal, and
Evangeline

Plus / Delta Review of Meeting

Plus

= Lots of valuable participation from our small group

= The group is committed to our goals

Delta

= Less people than the previous meeting, need more members

= No shacks

= Suggestion to meet at some of our community partners’ locations

Next Meeting Date: = December 19, 2019 from 1:30 — 3:00 p.m., at 925 Del Paso Blvd.,

Suite 500




