SIP Outcome Area P3 Strategy Meeting Minutes

Date: 3-14-19

Beverly Johnson, A | Kim Pearson, CPS X Margo Durrett, CPS-Perm | X | Susan Barron, A | Genny Maze, CPS

Lilliput Families St. John

Yvette Moore, CPS-ER | X | Jalu Xiong CPS-ER X Karen Parker, CPS-Perm X | Lisa Boulger. CPS-PA | X | Roseann Peters. CPS

Sarah Torres, CASA A | Heather Bollier, Sierra X Pamela Lowe, Probation A | Stephanie Sandmeier, | X | Inez Whitlow, Chicks in
Forever Families CPS-EFC Crisis Inc.

Giorianna Jackson, X | Leon Burse, CPS SW X | Margot Quick, Probation

Youth Advocate

A

Discussion/ Action Items

Agenda Item/Discussion

Recommended Action ltems:

Welcome and Introductions
Meeting was held at Chicks in Crisis and Inez provided a tour and overview of
the services offered. They serve the entire county and provide resources for

women and their children. Main criteria is to be low income. They offer tangible

services like clothing, diapers, formula, cooking classes and offer health
information and classes and counseling.

All will share information with their respective programs.

Review and Approve Meeting Minutes
Note to mark Genny as present at the last meeting and minutes approved.

Review SIP Narrative
Group reviewed the draft SIP narrative write up and provided feedback.

Karen will incorporate feedback into the SIP

Review and understand data (Action Step D - Data Dig — June 2019)

No update

Map out existing Family Finding Continuum of services (Action Step E —
June 2019)

Group reviewed the updated draft of the Family Finding Model and detail.

Karen will update documents for the SIP

Identify Staffing Needs (Action Step F — December 2019)

No update

Training and Implementation (Action Step G — December 2019)

No update
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Determine data points and monitor outcomes (Action Step H — December

2019)

Future work

Monitoring (Action Step | June 2021)

No update.

Longer term Ideas

1. Permanency Resource Faire — We have held these in the past and they
were well attended. Think about including families in this. Time frame

maybe late summer 2019

2. Updated Guardianship and Adoption FAQ’s — Dave Thomas foundation

recently published something.

3. Survey families who didn’t take permanency or adoption for feedback on

barriers

New

1. Discussed who else needs to be at the meeting. Tiffany is no longer
participating. Will probation continue to attend? How can we get a
parent/kin participant? We may want to have an STRTP representative.

Add a Cultural Broker/Better Life. DHA?

Karen to discuss with KIm

Completed Action Steps

Identify Best Practices (Action Step B — August 2018)
Identify existing efforts/gaps in practice (Strategy Step C — July 2018)




