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Long Term 
Outcomes 

Strategies 
Process Measures 

and Short Term 
Outcomes 

Framework 

 
Families experience continuity of 
workers 
 
Clearly defined and consistently 
applied decision-making criteria 
 
Partnership and collaboration 
with families ; Individualized 
services 
 
Community based services  
 
Enhanced recruitment, retention 
and matching of relative and non-
relative placements 
 
Improved collaboration among 
staff 
 
Early and aggressive identification 
of all permanency options; open 
and direct communication 
 

 
ER-Det  
 
Structured Decision 
Making 
 
Signs of Safety 
 
Team Decision Making 
 
Regionalization 
 
Centralized Placement 
Supports Unit 
 
RBS 
 
Vertical Case Management 
 
Concurrent Planning 
 

Data Integrity and Staff 
Accountability 
 
Safety 
Timely response to new referrals 
Timely completion of SDM tools 
 
Permanency 
Placement in region 
Placement stability 
Placement with relatives 
Placement in Congregate Care 
Placement with all or some siblings 
Face-to Face Visits (worker/child) 
 
 
 
Well-Being 
Tracking of timely medical/dental  
appointments 
 
Graduation rates 
 
Additional well-being outcomes under 
discussion; including statewide 
measures for AB12 

Improved Safety 
 
Report rate and proportion referred 
 
Recurrence of allegations  
 
Recurrence of allegations after 
reunification 
 
Entry rates (placement rates) 
 
Re-entries into care after 
reunification 
 

Increased Permanency 
 
Likelihood and timeliness of 
permanency (reunification, adoption, 
guardianship) for new entries (at 6, 
12, 24, 36 months or longer) 
 
Permanency for children in care two 
years or more 
 
 
Most outcomes are available by age and 
race/ethnicity 


