Spring Mini-Planning Retreat

Commission On The Status Of
4’ May 3, 2024, 11:00 am-3:00 pm
“\ 4 XY.S?,ME[,\!NTSY‘ GIRLS 2750 Gateway Oaks Drive, Suite 330,

Sacramento, CA 95833

Retreat Outcomes
1. Connecting and re-connecting
2. Move the work plan forward with clarity of roles & timing

3. Build strategies for commissioner and community engagement

11:00 am e Welcome and Overview
e Recognition and Welcome of New Commissioners

11:15 am e Gathering & Visioning Activity (Commission identity and purpose)
11:45 am Discuss Commission Business
e 700 forms

e Upcoming officer nominations & elections
e Commissioner orientation planning
e Commission work plan check in/accelerated action planning

12:30 Lunch

1:15 e Work group leadership and engagement approaches
o Work plan accelerated action planning and meetings with Raven (May and
June)

2:35 Moving Forward
e Calendar and committee meeting schedule
e Officer nomination process
e Upcoming events for commissioner representation and community
engagement
e Final reflections & action steps

3:00 Adjourn



