
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
 

   
 

 
 

 Retreat Meeting Agenda 
November 3, 2023 

 

 Siera Health Foundation, 1321 Garden Highway, Sacramento, CA 95833  

Timeline Agenda items 

9:00 am Welcome and Overview  

9:15 am Introductions and Gathering Activity 

9:30 am Guest Speaker:  Supervisor Phil Serna 

9:45 am Commission History Wall Activity   

10:45 am Recognition and Welcome of New Commissioners 

11:00 am Short Break (10 minutes) 

11:10 am 

Work Plan Background and Overview 
Guest Speakers: City Councilwoman Lisa Kaplan and  
Heidi Kaiser, Child Action/Sacramento County Childcare Coalition 

12:00 pm 
Guest Speaker:  Michelle Callejas, Director of Department of Child, Family, and Adult 
Services 

12:20 pm Lunch Break 

1:20 pm Work Plan Updates 

2:30 pm Short Break (5 minutes) 

2:35 pm Moving Forward/Work Plan Next Steps 

3:30 pm Guest Speaker:  Supervisor Sue Frost  

3:45 pm Final Reflection and Closing 
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