Sacramento County
Human Services Coordinating Council

Meeting Minutes

January 10, 2019
Meeting Location

Sierra Health Foundation        
1321 Garden Highway 
Sacramento, CA 95833

Conference Room: Capital Room

Facilitator:  Robert Silva Jr. 
Staffed by:  Linda Hoang 
Meeting Attendees:

a. HSCC Members – Ernie Brown, Teresa Ogan, Melinda Avey, Paul Tanner, Dimitrius Stone, Randy Hicks, Paula Green, Steve Orkland, Robert Silva Jr., Raymond Kemp, Erica Jaramillo
a. Ex-officio Members and Liaisons – Bruce Wagstaff (CSA), Peter Beilenson (DHS), Mary Sabillo (DHA), Martha Haas (DCFAS)
a. Speaker – Bruce Wagstaff, Deputy County Executive - Social Services
Absent Members:   
a. Leslie Julianel, Tanya Kilpatrick, Addie Ellis, Florence Evans and Cindy Cavanaugh
	Topic
	Minutes

	Welcome, Introductions, and Lunch 
	Chair welcomed everyone and introductions were made as everyone enjoyed lunch.  

	Retreat Overview  
	· Chair provided an overview of the day’s retreat including:

· Timeline for the afternoon/Agenda

· Folders provided include the following documents:

· Meeting Agenda
· HSCC Responsibilities 
· HSCC Bylaws
· Copy of Resolution of HSCC dated 09/11/18, 05/15/05, 09/24/02,10/28/97,10/25/94
· Small Group Discussion Sheet to aid in break out groups

	Guest Speaker  
	· Countywide Services Agency - Deputy County Executive, Bruce Wagstaff was the guest speaker. After providing a short biography, Bruce Wagstaff shared updates and information on key topics below:
· Visions for Human Services in Sacramento County
· Recognizes the importance of what we do in the County. Important to him that we continue to provide these services and look for ways that we can do things more efficiently and effectively to meet the community’s needs; achieve more with integration of services to help families, track families and data reporting. A vision he would like to see develop in the next year is to work with the community to develop action plan to address changing demographics and how services need to be modified and changed.
· Challenges of the new Organization
· Meeting the needs of the community with the fiscal challenge. To make sure we provide services that are sensitive to our communities, providing the correct outreach, understanding the needs of the community we are serving and making services accessible. 
· Are there any areas HSCC can advocate to the Board of Supervisors (BoS) for?
· Remind BoS the importance of services provided to the community and for them to provide support in what HSCC is doing.
· Homeless Crisis in Sacramento County
· Board recently approved Countywide Homelessness Plan. Applying with state for new funding for additional programs. Impressed with what county and city has done to address the issue but a lot more to do. Funding and collective effort at state level would be helpful. Will continue to look for opportunities to tackle issue.
· Update on reorg with DHHS, DHS and DCFAS. 
· DHHS split into DHS and DCFAS. Working well and good move. Able to focus more time and attention to different areas. More efficient with handling issues but split was not cost effective. 
· Homeless Winter Plan

· Yes, underway. Providing extra beds during winter and partnering up with community groups that add to county efforts.
· Q & A followed with Bruce Wagstaff and the group. 

	2019 Strategic Goal Development 
	· Goals 

· Safety Net – CPACS/Community Engagement
· The Internal Process of the HSCC Council

· HS-9 Policy and Heroes of Human Services Nomination Form

· Attendees were asked to breakout into groups to work on one of the goals.  Attendees chose as follows:

· Safety Net:  Addie Ellis, Erica Jaramillo, Raymond Kemp, Randy Hicks, Leslie Julianel, Robert Silva, Melinda Avey and Flo Evans.
· Internal Process of the HSCC Council: Steve Orkand, Ernie Brown, Paula Green and Paul Tanner
· HS-9 and Update to the Heroes of Human Services Nomination Form will not require an actual break out group this year, rather, discuss on an “as-needed” basis, when information comes, needing attention.

	Wrap Up 

	· A representative from the two breakout groups shared their collective information.
· Facilitator, Robert Silva called everyone back together stating to develop a common strategy for your goal and be ready to present at the March meeting. 
· CPAC group will meet one hour before March Meeting to discuss goal further. 

	Announcements and Public Comments 
	No announcements 

	Adjournment
	Meeting adjourned
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